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Bid Evaluation Report

And

Recommendation for Award of Contract






Name of Project:  Georgia Emergency COVID-19 Response Project – P173911
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Identification Number:  COVID19/G/RFQ-04 

Date of Submission:  28.09.2020 
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[bookmark: _Toc349113337][bookmark: _Toc349989211]	Table 1.  Identification


	1.1	Name of Borrower
	The Ministry of Internally Displaced Persons from Occupied Territories, Labour, Health and Social Affairs (MoILSHA)
	

	1.2	Loan/Credit number
	IBRD Loan No and AIIB:
 LOAN NUMBER 9113-GE
 LOAN NUMBER LO388A	

	1.3	Date of effectiveness
	May 28, 2020	

	1.4	Closing date
(a)	original
(b)	revised
	April 30, 2022	
	

	1.5	Name of project
	Georgia Emergency COVID-19 Response Project – P173911	

	1.6	Purchaser (or Employer)
(a)	name
(b)	address
	Ministry of Internally Displaced Persons from Occupied Territories, Labour, Health and Social Affairs	
144, Ak. Tsereteli Ave. Tbilisi 0119	

	1.7	Contract number (identification)
	COVID19/G/RFQ-04
	

	1.8	Contract description
	According to the Loan Agreement between Georgia and the International Bank for Reconstruction and Development on May 1, 2020 and the Asian Infrastructure Investment Bank Loan Agreement of May 21, 2020, Georgia has received the loan for the implementation of COVID-19 Emergency Response Project. 
In order to effectively implement the tasks set under the project, the Ministry is announcing price quotations for the purchase of 15 vehicles.	

	1.9	Cost estimate1
	383 152.97 USD	

	1.10	Method of procurement (check one)
	ICB 		LIB 		Other: RFQ

	1.11	Prior review required2
	No

	1.12	Domestic preference allowed
	No

	1.13	Fixed price contract
	Yes 

	1.14	Financing, if any:
(a)	agency name
(b)	percent financed by agency
	
AIIB
55%

	




[bookmark: _Toc349113338][bookmark: _Toc349989212]Table 2.  Bidding Process

	2.1	General Procurement Notice
(a)	first issue date
(b)	latest update
	July 28, 2020	
	

	2.2	Prequalification, if required
(a)	number of firms prequalified
(b)	date of Bank’s no-objection
	N/A
	
	

	2.3	Specific procurement notice
(a)	name of national newspaper
(b)	issue date
(c)	name of international publication
(d)	issue date
(e)	number of firms notified
		
Official  website of the  Ministry of Internally Displaced Persons from Occupied Territories, Labour, Health and Social Affairs. 
https://www.moh.gov.ge/ 	
10.08.2020	

	2.4	Standard Bidding Document
(a)	title, publication date
(b)	date of Bank’s no-objection
(c)	date of issue to bidders
	Request for Quotations Of Goods Procurement of Motor Vehicles 
N/A	
Post review 
11.08.2020 	

	2.5	Number of firms issued documents
	Procurement followed electronic bidding procedure on Georgian E-Procurement portal: tenders.procurement.gov.ge 	

	2.6	Amendments to documents, if any
(a)	list all issue dates
(b)	date(s) of Bank’s no-objection
	N/A
1. 		2. 		3. 	
1. 		2. 		3. 	

	2.7	Date of pre-bid conference, if any
	N/A	

	2.8	Date minutes of conference sent to bidders and Bank
	
N/A	



[bookmark: _Toc349113339][bookmark: _Toc349989213]
Table 3.  Bid Submission and Opening


	3.1	Bid submission deadline
(a)	original date, time
(b)	extensions, if any
	31.08.2020 15:00	

	3.2	Bid opening date, time
	31.08.2020 15:00	

	3.3	Record of bid opening, date sent to Bank
	31.08.2020	

	3.4	Number of bids submitted
	One	

	3.5	Bid validity period (days or weeks)
(a)	originally specified
(b)	extensions, if any
(c)	date of Bank’s no-objection, if required1
	Thirty (30) days from deadline for submission of the quotation. 
No 	
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[bookmark: _Toc349113340][bookmark: _Toc349989214]Table 4.  Bid Prices (as Read Out)


	
Bidder Identification
	
Read-out Bid Price(s)1  through E-Government Procurement system 
	
Bid Price(s) presented in the Supplier’s Quotation Form

	Name
	City/State or Province
	Country
	
Currency(ies)
	
Amount(s) or %
	
Currency/Amount   
    (f)

	(a)
	(b)
	(c)
	(d)
	(e)
	

	
JV -   LLC  Kia Motors Georgia  with  GI-TI MOTORS LLC  
	
Tbilisi/Tbilisi
	
Georgia/Georgia
	
GEL
	
1 166 466.00
	
	379 240 USD which equivalent of the
1 166 466.00 GEL

	3.0758




	


	
	
	
	
	Exchange rate:
3.0758
10.08.2020

	









[bookmark: _Toc349113341][bookmark: _Toc349989215]Table 5.  Preliminary Examination


	Bidder
	Verification
	Eligibility
	Bid Security
	Completeness of Bid
	Substantial Responsiveness
	Acceptance for Detailed Examination

	(a)
	(b)
	(c)
	(d)
	(e)
	(f)
	(g)

	
JV -   LLC  Kia Motors Georgia  with  GI-TI MOTORS LLC  

	Yes
	Yes
	was not required

	Yes
	Yes
	Yes





[bookmark: _Toc349113342][bookmark: _Toc349989216]Table 6.  Corrections and Unconditional Discounts


	Bidder
	Read-out Bid Price(s)
	Corrections
	Corrected Bid Price(s)
	Unconditional Discounts2
	Corrected/Discounted Bid Price(s)

	
	Currency (ies)
	Amount(s)
	Computational Errors1
	Provisional Sums
	
	Percent
	Amount(s)
	

	(a)
	(b)
	(c)
	(d)
	(e)
	(f) = (c) + (d) - (e)
	(g)
	(h)
	(i) = (f) – (h)

	JV -   LLC  Kia Motors Georgia  with  GI-TI MOTORS LLC 


	
Gel
	
1 166466.00    
	
N/A
	
N/A
	
1 166466.00    


	
N/A
	
N/A
	
N/A

	etc.


	
	
	
	
	
	
	
	

	
Note:  Only bids accepted for preliminary examination (Table 5, column g) should be included in this and subsequent tables.  Columns a, b, and c are from Table 4 (columns a, d, and e, respectively).
1 Corrections in column d may be positive or negative.
2 If the discount is offered as a percent, column h is normally the product of the amounts in columns f and g.  Refer to para. 6(c).  If the discount is provided as an amount, it is entered directly in column h.  A price increase is a negative discount.




[bookmark: _Toc349113343][bookmark: _Toc349989217]Table 7.  Exchange Rates


Currency Used for Bid Evaluation:  GEL 

Effective Date of Exchange Rate:  August 10, 2020

Authority or Publication Specified for Exchange Rate:  National Bank of Georgia.

Note:	Attach copy of exchange rates provided by specified authority or publication.
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[bookmark: _Toc349113344][bookmark: _Toc349989218]Table 8.  Currency Conversion (Multiple Currencies)
Specify Evaluation Currency:  GEL


	Bidder
	Currency(ies) of Bid
	Corrected/Discounted
	Applicable
	Evaluation Currency GEL 

	
	
	Bid Price(s)
	Exchange Rate(s)1
	Bid Price(s)
	Total Bid Price2

	(a)
	(b)
	(c)
	(d)
	(e) = (c) x (d)
	(f)

	
JV – LLC  Kia Motors Georgia with  GI-TI MOTORS LLC 

	
USD
	
379 240,00 
	      
     3,0758
	 
1 166 466.00
	
1 166 466.00

	etc.


	
	
	
	
	



Note:  This table is to be used for SBDG and Option B of SBDLW.  Columns a, b and c are from Table 6, columns a, b and i.
1 	Column d is from Table 7.



2 	Column f is the sum of bid prices in column e for each bidder.
[bookmark: _Toc349113349][bookmark: _Toc349989223]Table 9.  Proposed Contract Award

	1.	Lowest evaluated responsive bidder (proposed for contract award).
(a)	name
(b)	address
	Joint Venture
LLC Kia Motors Georgia  
Georgia, Tbilisi, Saburtalo district, Davit Agmashenebeli alley, N 197
GI-TI MOTORS LLC Motors Ltd.
Georgia, Tbilisi, Saburtalo district, Davit Aghmashenebeli alley, N 155 
	

	2.	If bid submitted by agent, list actual supplier.
(a)	name
(b)	address
	No	

	3.	If bid from joint venture, list all collaborates, nationalities, and estimated shares of contract.
	JV Kia Motors Georgia Ltd with GI-TI MOTORS LLC Motors Ltd.
	
Georgia/Georgia	 
	

	4.	Principle country (ies) of origin of goods/materials.
	USA/ South Korean

	5.	Estimated date (month, year) of contract signing.
	30 September

	6.	Estimated delivery to project site/completion period.
	Within 100 days after contract signature

	
	Currency(ies)

	Amount(s) or %

	7.	Read-out Bid Price(s)1  through E-Government Procurement system. 
	GEL 
	1 166466.00

	8. Bid Price(s) presented in the Supplier’s Quotation Form
	USD 
	379 240,00 

	9. Corrections for Errors2
	N/A
	

	10. Discounts3
	N/A
	

	11. Other Adjustments4
	N/A
	

	12. Proposed Award5
	GEL 
	1 166466.00

	13. Disbursement Category6
	Non direct	



	10. Evaluation 

	1.Identification,
Bidding Process,
and Bid
Submission

	Selection of the supplier has been done in accordance with the Request for Quotation (RFQ) selection method set out in the World Bank Procurement Regulations for IPF Borrowers, July 2016 Revised November 2017 and August 2018. Request for Quotation (RFQ) was published on the State Procurement Agency’s website – Georgian E-Government Procurement System on August 11, 2020 and MOSHLA’ websites on the same day, i.e. August 11, 2020 (Georgian and English versions) (see Annex I Advertisement of the Request for Quotation ).
Clarifications on the Bidding Documents were received from potential bidders, which were answered through Georgian E-Government Procurement System (Annex 2 – Clarification on BD). 
The Pre-Bid meeting and Site visit was not organized by the MOSHLA 


	2.	Bid Opening[footnoteRef:1] [1: 	] 

	The date and time for the submission of bids were fixed at 15:00 (Tbilisi time) on August 31, 2020. The date and time for the submission of bids were not extended and the reception of bids was closed at 15:00 local time on August 31, 2020 as scheduled in the Request of Bids. 1 (one) Bidder submitted its bid by the mentioned deadline. 
Bids were opened as specified in the bidding documents at August 31, 2020 electronically at Georgian E-Government Procurement System. The bidders’ names, the amount of bid prices read-out according to E-Procurement System, were recorded. The Record of Bid Opening (see Annex III – Record of Bid Opening) was prepared promptly and published on Georgian E-Government Procurement System (August 31, 2020)  and was sent to Bank.


	3.	Bid Validity
	
According to the RFQ the offers shall be valid for a period of thirty (30) days from deadline for submission of the quotation. 
The Bidder mentioned in the offer that the Quotation shall be valid until the date specified in the RFQ, and it shall remain binding upon us and may be accepted at any time before it expires.



	4.Principlesof Evaluation
	Bid Evaluation Committee was established with order 01-309ო of 02 July 2020 (Annex IV.  Orders on Creation of Evaluation Committee) Assistance to the Committee was provided by the Project Implementation Unit (PIU)  
The members of the Bid Evaluation Committee are as follows:

Tamar Gabunia – First Deputy Minister, Head of the Tender Committee;  
Giorgi Tsotskolauri - Deputy Minister,  Tender Committee member; 
Tamar Barkalaia Deputy Minister, Tender Committee member;
Beka Jakeli - Head of the Financial and Economic Department, Tender Committee member
Tinatin Khardziani – Active Head of the Administration, Tender Committee member
Zaal Kapanadze -  Head of Regulation Agency for Medical and Pharmaceutical Activities,
Amiran Gogitidze - LEPL “Emergency Coordination and Emergency, Tender Committee member
Assistance Center, Head of the of Medical Supply and Call Management Department, Tender Committee member. 
Otar Namicheishvili - Head of the financial and economical department of the National Center for Disease Control and Public Health.


	5.Preliminary Examination of Bids
	
Verification: 

The  bids  submitted  were  first examined  to  check  whether  the  bidders had submitted all the documents  and information required by the bidding documents. The areas covered by the examination were:

(a) Quotation forms:

The Bidder submitted Quotation form according to the form furnished in ANNEX 2: Quotation Forms. Supplier Quotation Form of Request for Quotation. 

(b) Price Schedules;

The Bidder submitted price schedules according to the form furnished in RFQ - Quotation for Goods: Price schedule N1 

(c) Joint Venture Agreement or Letter of Intent to Enter into an Agreement, if required;
The Bidder submitted Agreement of Intent dated 29.08.2020, according to which parties express their intention to conclude a joint venture agreement in case of being successful in the procurement;
(d) Manufacturer’s Authorization Letters. 
The Bidder submitted duly signed Manufacturer’s Authorization Letters from CEO, Kia Motors Europe GmbH.  Dated 27.08.2020 and from Ford Central and Eastern European Sales LLC dated 31.08.2020. 

(e) Documents required to establish the goods conformity with the technical specification. 
The Bidder submitted Summary of Technical Specifications digitally signed  by LLC “Kia Motors Georgia” dated 31.08.2020 

(f) Historical Financial Performance: Both JV members submitted Audited Financial Statement for 2017 and 2018 years and for 2019 the bidder (both members) submitted notarized translations of the  Value Added Tax Declarations.  
(g) Contractual Experience: 
As an evidence, Bidder presented relevant contracts enclosed with delivery-acceptance acts. 

(h) Propriety of Signature and Completeness 
The Quotation form is digitally signed by LLC Kia Motors Georgia on behalf of the JV. Agreement of Intent dated 29.08.2020 states that according to the agreement of the parties, the bidder in the e-procurement system and the uploader of the documents will be Kia Motors Georgia Ltd.

Eligibility:   Eligibility restrictions were not applicable. 

Bid Security:  N/A

Completeness of Bid:  After examination of bid for completeness, it was concluded that the submission of the Bidder is Complete and subject for further detailed examination. 

Substantial Responsiveness:  Major deviations to the requirements and technical specifications   were not identified, accordingly the Bid was considered Substantially responsive for further detailed examination. The results of preliminary examination should be presented in Table 5.  



	6.	Detailed Examination of Bids





	
1. Corrections for Errors:  The Bid was checked for arithmetic errors in accordance with the provisions of the bidding documents. Submitted Price Schedule was prepared without arithmetic errors

2. Corrections for Provisional Sums:  N/A

3. Modifications and Discounts:  Modifications and Discounts were not suggested. 


	
	4. Evaluation Currency:  the Bidder quoted in USD in the Quotation form of Supplier and converted the quoted price with fixed exchange rate stipulated in this RFQ (National Bank of Georgia. The date for the exchange rate: August 10, 2020) and register its quotation in GEL in E-Procurement System. 
For evaluation and comparison purposes was used Georgian Lari (GEL). The source of exchange rate shall be: National Bank of Georgia. The date for the exchange rate: August 10, 2020

5. Additions:  N/A

	














































































































7. Determination of Award
	6. Adjustments:  N/A
7. Priced Deviations:  Price deviation was not identified. 

8. Bidders’ Qualifications 

The details of evaluation are shown below

Qualification Criteria are as follows: 

1. Similar experience: At least three years’ experience in supply of similar goods.
In case of Joint Venture – Each partner must meet requirement
2. Financial Requirement: Average Annual Turnover - The minimum average annual turnover of the supplier must be at least GEL 1 200 000, 00 calculated as total payment received for contracts in progress and/or completed for the over the last 3 financial years (2017, 2018 and 2019). As an evidence supplier is required to submit audited financial statements or, if not required by the law of the Bidder’s country, other financial statements acceptable to the Purchaser.
In case of  Joint Venture - All Partners Combined - must meet requirement 
                                           Each Partner -must meet 25% of the requirement
                                           One partner- must meet 40% of the requirement
                                            
3. Contractual Experience - At least two contract with nature, and complexity similar to the scope of supply, for both contract with minimum value of 1 000 000 GEL (including taxes) that have been satisfactorily and substantially completed at last 5 years as a prime contractor, out of which one contract should be with minimum value of 500 000 GEL (including taxes). Please Provide evidence of such successfully completed assignments (contract and delivery acceptance act or letter from the purchaser).
In case of  Joint Venture - All Partners Combined - must meet requirement 


After detailed evaluation of the Bid it was considered that the Bidder accepted the commercial terms and conditions of the Bidding documents. 

Similar experience:

According to the extract from the Register of Entrepreneurs and Non-entrepreneur (Non-commercial) Legal Entities , JV member LLC Kia motors Georgia is established   on  October, 19, 2007.  
Bidder Submitted Reference letter to supply similar goods, according to which the company operating in the market since 2007. Company profile is to import and sell brand new Kia vehicles and provide maintenance services on the territory of Georgia.
Bidder presented list of the tender numbers which shows company’s similar experience for last three years. Tenders can be found on following web site https://tenders.procurement.gov.ge/

According to the extract from the Register of Entrepreneurs and Non-entrepreneur (Non-commercial) Legal Entities, JV member GT Motors LTD is established on March 14, 2007.  
Bidder submitted Information about similar experiences in the last three years.  Bidder presented list of the tender numbers which shows company’s similar experience for last three years. Tenders can be found on following web site https://tenders.procurement.gov.ge/

 The Bidder meets requirement. 

Average Annual Turnover
Minimum average annual turnover of the bidder (all JV partners combined) is 65 733 520, 45 GEL calculated as total payments received for contracts in progress and/or completed for the over the last 3 financial years (2017, 2018 and 2019).
Each Partner:
Average Annual Turnover  of LLC Kia motors Georgia is  12 348 697,17 GEL
Average Annual Turnover  of GT Motors LTD is 53 384 823,28 GEL 

The Bidder meets financial requirement. 

Contractual Experience: 

The bidder has submitted Five contracts with nature, and complexity similar to the scope of supply.

Contract N1 
Contract N075-6/19 signed on February 15, 2019 by the “KIA Motors” LLC  Georgia. Accordingly contract is performed within the last 5 years at is requested. 
Subject of the contract is the similar nature (purchasing 25 units of Kia Frontier 4WD, new) Contract price is 440 000 USD which is 1,353,352.00 GEL (more than requested - minimum value of 1 000 000 GEL (including taxes). As an evidencing document, for successfully completed assignments, delivery-acceptance certificate is also submitted.

Contract N2
Contract: N KIA-03-07/2020 signed on March 13, 2020 by “KIA Motors” LLC Georgia. Accordingly contract is performed within the last 5 years at is requested. 
Subject of the contract is the similar nature (purchasing three units of vehicle Kia Rio).  Contract price is 41 000 USD which is 126,107.80 GEL. As an evidencing document, for successfully completed assignments, delivery-acceptance certificate is also submitted.

Contract N3 
Contract:  KIA-03-02/2020 signed on April 24, 2020 by  “KIA Motors” LLC Georgia. Accordingly contract is performed within the last 5 years at is requested. 
Subject of the contract is the similar nature (purchasing one unit of vehicle Kia Ceed).  Contract price is 14 550 EUR which is 52,897.98 GEL.  As an evidencing document, for successfully completed assignments, delivery-acceptance certificate is also submitted.

Contract N4 
Contract : N330.03.20 signed on May 26, 2020 by  “TG Motors” LLC. Accordingly contract is performed within the last 5 years at is requested. 
Subject of the contract is the similar nature (purchasing ten unit of vehicle FORD, RANGER).  Contract price is  666 110.40 GEL. As an evidencing document, for successfully completed assignments, delivery-acceptance certificate is also submitted.

Contract N5 
Contract : N60 signed on April 02, 2019 by  “TG Motors” LLC. Accordingly contract is performed within the last 5 years at is requested. 
Subject of the contract is the similar nature (purchasing 65 unit of motor vehicle FORD, RANGER). Contract price is 3 349 255 GEL. As an evidencing document, for successfully completed assignments, delivery-acceptance certificate is also submitted.

As per RFQ the source of exchange rate is National Bank of Georgia. 
The date for the exchange rate is: August 10, 2020
USD exchange rate 3.0758
EUR exchange rate  3.6356

The Bidder meets contractual requirements. 

[bookmark: _GoBack]Alternative Bids:  Alternative Bid was not submitted.  

Award of Contract  -  On the basis of the detailed evaluation of bid as presented in this report, it was concluded that the bid of Bidder was the lowest evaluated substantially responsive bid with the bid price: -  379 240 USD 

Therefore, it was recommended that the Contract for “Procurement of: Motor Vehicles” to be awarded to the Bidder Joint Venture  LLC  Kia Motors Georgia with  GI-TI MOTORSLLC for the total Contract price of 379 240 USD  including VAT.


Evaluation Committee members: 

Signed by : 

Tamar Gabunia – First Deputy Minister, Head of the Tender Committee;  
Giorgi Tsotskolauri - Deputy Minister,  Tender Committee member; 
Tamar Barkalaia Deputy Minister, Tender Committee member;
Beka Jakeli - Head of the Financial and Economic Department, Tender Committee member;
Tinatin Khardziani – Active Head of the Administration, Tender Committee member;
Zaal Kapanadze - Head of Regulation Agency for Medical and Pharmaceutical Activities;
Amiran Gogitidze - LEPL “Emergency Coordination and Emergency, Tender Committee member;
Assistance Center, Head of the of Medical Supply and Call Management Department, Tender Committee member; 
Otar Namicheishvili - Head of the financial and economical department of the National Center for Disease Control and Public Health.

	

	



